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About the MENA-OECD Initiative on Governance and Investment for Development  

The MENA-OECD Initiative on Governance and Investment for Development (the Initiative) has been 
engaged with MENA economies to improve governance and investment in the Middle East and North 
Africa (MENA) region since 2005. The Initiative objective is to promote favourable investment climate, 
disseminates standards and principles of good governance, foster women economic integration, and 
works to strengthen regional and international partnerships to promote sustainable economic growth 
across the region.  

The Initiative convenes government and non-government representatives of 18 MENA economies, 34 
OECD member countries and organisations around the world to exchange good practices, leveraging the 
OECD model of policy dialogue and peer learning.  

The Initiative’s work is structured around two pillars, the MENA-OECD Governance Programme and the 
MENA-OECD Investment Programme.   

 

Objectives of the Idea Factory 

Given the important economic and social dividends that could be achieved by further integrating young 
women and men into MENA economies, this area of work is highly strategic for the region and the 
Initiative’s future activities. Young men and women will be the drivers of the MENA region’s future 
development. Young people comprise almost 30% of MENA’s population. Yet, with unemployment rates 
among MENA youth significantly higher for other age segments and regions, their socio-economic 
integration is a challenge. Similarly, women’s labour force participation rate in the MENA region remains 
the world lowest at 24% while youth women unemployment is nearly twice higher for women than for 
men. 
 
The OECD Idea Factory “Inclusive policies for young men and women” brings together participants from 
various backgrounds to discuss how governments in the MENA region can further inclusive policies 
responding to the expectations and needs of young men and women in the region. Following the 
presentation of the discussion documents “Youth in public governance in the MENA region” and “Youth in 
the MENA region: How can the private sector create more and better jobs?” elaborated by the MENA-
OECD Initiative, participants will split-up in groups to discuss more specifically on the following topics 
(tbc):  
 

1. How to rebuild trust: including young men and women in policy making and public service delivery 

2. How to unlock the potential of the private sector to create jobs for young men and women 

 
The outcomes of the Idea Factory will feed in the MENA-OECD Initiative Steering Group meeting on 5th 
February. 

Background Information 



 
 

 

Draft Agenda 

4 February 2015 ♦ Paris, France 

14:00 – 14:30 Registration of participants 

14:30 - 14:45 Opening Session 

 

 
Introduction: Mr. Luiz de Mello, Deputy Director, Governance and Territorial Development 
Directorate, OECD 
 

• Mr. Moritz Ader, Junior Policy Analyst, MENA-OECD Governance Programme, 
Governance Reviews and Partnerships Division, Governance and Territorial 
Development Directorate, OECD   

• Ms.  Aliae Sayah, Junior Policy Analyst, MENA-OECD Investment Programme, Global 
Relations Secretariat, OECD 

 

14:45 - 15:10 Session 1: Presentation of the work conducted by the initiative on youth 

 

The two draft discussion documents “Youth in public governance” and “Youth in the MENA 
region: How can the private sector create more and better jobs?” shall be presented during 
this session to provide an overview of recent work conducted by the Initiative in this field, and 
will discuss how this ongoing work could be further developed to promote youth integration 
and women’s empowerment in the region. 

Chair: Mr. Stijn Broecke, Labour Market Economist, Directorate for Employment, Labour and 
Social Affairs, OECD 

Presentations 

• Ms. Miriam Allam, Policy Analyst/Economist, MENA-OECD Governance Programme, 
Governance Reviews and Partnerships Division, Public Governance and Territorial 
Development Directorate: “Youth in public governance” 

• Mr. Fares Al Hussami, Junior Policy Analyst, MENA-OECD Investment Programme, Global 
Relations Secretariat: “Youth in the MENA region: How can the private sector create more 
and better jobs?” 

 

15:10 - 16:45 Session 2: Group discussions 

 

 
Participants will split up in several group languages to discuss the following issues:  
 
(1) How to rebuild trust: including young men and women in policy making and public service 
delivery 
(2) How to unlock the potential of the private sector to create jobs for young men and women  
 
This session will thus provide the occasion for every participant to share thoughts and ideas 
how governments and non-government institutions in the MENA region can design and 
implement more inclusive policies in a highly interactive setting: 
 

• English table 1 
• English table 2 
• French table 
• Arabic table 
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16:45 - 17:00 Coffee break 

17:00 - 17:45 Session 3: Reporting back on the outcomes of the break-out group discussions 

 

 
A group leader from each group will report back on the main findings and ideas that 
participants discussed in the different groups. The synthesis of the challenges identified for 
youth integration and women empowerment will provide a clearer picture of future priority 
areas for reform to promote inclusive policies for youth in the MENA region. 

Moderator 

• Mr. Martin Forst, Head of Division, Governance Reviews and Partnerships Division, 
Public Governance and Territorial Development Directorate, OECD 

Open discussion 

 

17:45 - 18:00 Closing Remarks 

 

This session will present the key conclusions of the idea factory and aim to feed in the road 
map for possible future development of the MENA-OECD Initiative, discussed during the 
Steering Group meeting on the 5th February. 

 

• Ms. Nicola Ehlermann-Cache, Head, MENA-OECD Investment Programme, Global 
Relations Secretariat, OECD 

 



 
 

 

Discussion Documents 

4 February 2015 ♦ Paris, France 

 

Youth in public governance in the MENA region 

This paper argues that sound public governance is fundamental for governments to deliver public 
services in line with youth expectations and needs. It identifies inclusiveness and participation to 
be key factors for public governance that governments should actively promote in order to allow 
youth to be the active drivers of the MENA region’s future development.  

The paper discusses the impact pathways and outcome for the youth of public governance areas, 
such as open government, regulation and rule of law, local development and gender. Based on 
the analysis and good practices, the paper identifies a set of questions that need to be addressed 
to inform better public policies for youth. Inclusiveness and participation deserve particular 
emphasis: Across the MENA region, public service delivery should build on strong stakeholder 
engagement, transparency, accountability and integrity, especially in sectors of direct importance 
to youth such as health and education. Youth in MENA countries can themselves be powerful 
allies in strengthening public governance as they are often well educated and have a good 
understanding of using ICTs and other technology. As such, they are positioned to participate and 
engage in new ways and can be partners in improving governments' ability to respond to their 
needs. Finally, public governance should be conducive to young women’s public economic 
participation to address prevailing disparities in the opportunities for young men and women. 

 

Youth in the MENA region: How can the private sector create more and better jobs? 

This paper presents policy options to tackle youth unemployment in MENA by better leveraging 
private sector development in the region. The study, which relies on a review of existing 
literature, examines the phenomenon of youth unemployment in the region, assesses the role of 
SME- and entrepreneurship-related policies for job creation and identifies ‘best practices’ from 
the MENA and other regions to stimulate private sector-led employment, particularly among the 
young. The paper also looks at specific industries which have contributed to create more and 
better jobs for young graduates in selected emerging and OECD economies. The objective of this 
work is to inform MENA policymakers (as well as donors active in the region) of the lessons 
learned in supporting job creation for young people, in view of designing better policies (as well 
as more effective development cooperation programmes) in the future. The paper is a timely 
contribution to the discussions regarding the post-2015 international development agenda in 
light of the critical importance of promoting youth employment for achieving more inclusive and 
sustainable development and the key role the private sector can play in this regard. 



 
 

 

Key Contacts 

Global Relations Secretariat 

Mr. Carlos CONDE 
Head of Division, Middle East and North Africa  
Global Relations, OECD 
T : +33 1 45 24 13 14 
E : Carlos.Conde@oecd.org 

 

MENA-OECD Governance Programme 

Mr. Martin FORST 
Head of Division 
Governance Reviews and Partnerships Division  
Public Governance and Territorial Development 
Directorate, OECD 
T: + 33 1 45 24 91 70 
E: Martin.Forst@oecd.org 

Ms. Miriam ALLAM 
Policy Analyst 
MENA-OECD Governance Programme 
Governance Reviews and Partnerships Division 
Public Governance and Territorial Development 
Directorate, OECD 
T: + 33 1 45 24 16 70 
E: Miriam.Allam@oecd.org 

Mr. Moritz ADER 
Junior Policy Analyst 
MENA-OECD Governance Programme 
Governance Reviews and Partnerships Division 
Public Governance and Territorial Development 
Directorate, OECD 
T: + 33 1 45 24 91 29 
E: Moritz.ader@oecd.org 

 

MENA-OECD Investment Programme 

Ms. Nicola EHLERMANN-CACHE 
Head, MENA-OECD Investment Programme 
Global Relations, OECD 
T : +33 1 45 24 17 48   
E : Nicola.Ehlermann-Cache@oecd.org 

Mr. Fares AL-HUSSAMI 
Junior Economist/Policy Analyst 
Middle East and North Africa Division 
Global Relations, OECD 
T : +33 1 45 24 74 25 
E : fares.alhussami@oecd.org 

 

mailto:Carlos.Conde@oecd.org
mailto:Nicola.Ehlermann-Cache@oecd.org
mailto:fares.alhussami@oecd.org

